
 
 

Collaborative Politics and the 
Universal Collaborative Model 
A Simple Model for Global Peace 
 
 

by Nelson Guedes 
 
 

 
 
 
 
 
 
 
 

"Collaboration is Peace in Action." 
-- Nelson Guedes 

 

 
 
 
 
 

 
 



2 
 

 Copyright  Nelson Guedes, 2014   
 

Abstract 
All the challenges that we face on Earth today are symptoms of underlying problems 
in our systems. We live in a complex planet with a rich history. Our civilization, 
however, is not fully aware of the complexities of the systems which govern this 
planet. As such, we have so far been unable to successfully optimize our systems so 
that we can live in prosperity and peace with one another. Our challenge is to gain a 
deep understanding of our planet and how we interact with it, so that we can improve 
our actions and govern ourselves in an optimal way that leads to global peace. 
 
As levels of social-economic instability increase around the world, it becomes 
increasingly critical for us to develop a model that can stabilize social-economic 
interactions and lead us to more symbiotic ways of relating and sustainable ways of 
living. We must develop an ideal State that must be able to balance the influence and 
needs of all stakeholders involved. Also, in order for this State to be legitimate, this 
State must become a perfect reflection of who we are. The core premise of the model 
is that our influence and needs must be balanced. We need a mechanism by which we 
can balance each other's influence and needs relative to one another and our 
environment. This mechanism is provided by the systems described in this model. 
This paper is an introduction to this model and the political theory behind it. 
 
This is a living document and a result of 18 years of research. Please send comments 
and objections to nelsonfguedes@gmail.com. A history of comments, objections and 
responses to objections will be published at my website at nelsonguedes.com. Thank 
you for supporting our Collaborative Science. 
 
 
 

Table of Contents 
Background: Universal Scientific Model 
Collaborative Politics and the Collaborative Community State 
The Universal Collaborative Model 
Core Values, Vision, Mission and Goals of the Model 
Guide to the Collaborative Organization Structure 
Building the Systems: Interaction Labs Collaborative  
Interaction Principles of Collaborative Social-Economics 
Collaborative Social-Economic Systems 
Earth Collaborative and Earth Constitution 
Conclusion 

nelsonguedes.com


3 
 

 Copyright  Nelson Guedes, 2014   
 

Background: Universal Scientific Model 
 
In order to build better systems and make better decisions, we must consider how all 
the systems of the planet work together and gain a deeper understanding of how these 
multiple systems interact. Our science, unfortunately, is too compartmental to achieve 
that understanding. It only considers how systems work within themselves, it rarely 
takes into consideration how one system affects another. For that reason, I set myself 
to devise a new scientific model and method that takes into consideration how all the 
complex systems interact with one another. I won't go into details about the model 
here, that is not the focus of this paper, but in short, all the systems of the planet are 
connected and affect one another and, thus, in order to truly solve any problem, we 
must take all the systems into account.  
 
The model measures the underlying universal patterns of interactions within and 
between all systems within interaction networks. As such, it allows for the creation of 
a single universal scientific language that gives us an integrated multidisciplinary 
approach to problem-solving, which can be used to gain a deeper understanding of 
reality at much faster speeds than our current scientific model and can unify all 
knowledge. Here are the main systems which, when connected, form the basis of all 
information we need in order to attain global peace. 
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It is important to note that there is a linguistic component to politics which is often 
left unaccounted for and, when left unaccounted, it causes a lot of confusion because 
different groups of people in society's various social networks semantically speak 
different languages and see different perspectives of the same problem, thus causing 
conflict and confusion. This is the source of partisanship and competitive ideological 
politics. In order to solve this issue, we must be able to adapt our communication to 
those different groups of people in order to bridge the gap of understanding. 
 
We are connected to all the different systems represented above, in a complex chain 
of interactions. Each system is, however, at a different level of evolution, with 
different capacities of interaction and using different scientific languages. The 
problem we are facing today, on Earth, is that our social-economic systems have not 
evolved sufficiently in the last two centuries. We are still operating under the same 
level we were in the First Industrial Revolution. We are now on the verge of the Third 
Industrial Revolution, which has far larger capacity and speed of interactions. This 
creates a scenario where our technology evolves and operates exponentially faster 
than our social-economic systems can adapt to. In other words, our technological 
environment changes too fast for our social-economic systems to keep up. 
 
In order to solve this problem, I developed the Universal Scientific Model, which is 
capable of measuring the common underlying patterns of interaction within and 
between those systems, which greatly increase our understanding of all those different 
systems and unify them under a single universal scientific language. From this 
universal scientific language, we are then capable of properly account for and 
reconcile the interactions within and between all those interconnected systems. This 
is, essentially, like an 8 dimensional Rubik's cube. You need to be able to discern the 
interactions within each system (the colors) and how they are related to each other 
(how they are scrambled) and then figure out the underlying patterns within and 
between those systems (the moves you must make to solve the puzzle) and then 
reconciling those interactions (twisting the cube based on the patterns) in order to 
solve the puzzle. 
 
Let's now take a look at how the planetary systems are organized. On the surface of 
the planet, we have our natural environment. We need this natural environment to 
function properly, to provide us with a living temperature and with oxygen. We also 
depend on resources in this environment to survive, of which water and food are 
indispensable. On top of this layer, there is us. We interact with the natural 
environment layer to survive and evolve. From our interactions with each other in 
relation to the environment, we get the third layer, which is our human systems. 
Human systems are very complex and many tend to be abstract, but even our abstract 
systems have concrete manifestations which we can measure and interact  with to 
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improve. There are many natural systems that interact with one another and many 
human systems that interact with one another as well, but the critical understanding to 
be reached from this is that we act as bridges between the natural systems and the 
human systems, and it is up to us to discern how to improve our interaction with one 
another and with the natural and human systems so that we can optimize our 
interactions and achieve a coherent and congruent, symbiotic, state of existence. 
 

 
 
 
Other Background Considerations 
In addition to the integrated multidisciplinary scientific model outlined above, there 
were additional design considerations including, but not limited to, physics, network 
theory, game theory, voting systems. 
 
 

Collaborative Politics and the Collaborative Community State  
 
The fundamental principle of Collaborative Democracy is that every person who is 
affected by a decision made must be involved in the making of that decision. In other 
words, if a decision needs to be made and the person is affected by that decision, they 
must be involved in the process. What makes Collaborative Democracy superior, in 
this sense, is the fact that there are no artificial boundaries to limit participation and 
the boundaries that do exist limit participation only to those who are affected, which 
makes the whole population involved smaller and more meaningful. If you feel a 
decision can affect you and you can prove that it will affect you, you are allowed to 
bring your needs to the table and be involved. Such approval process can easily be 
facilitated by citizenship rights in all organizations that affect the citizen. From this 
first principle, legitimacy and accountability are naturally derived based on the 
relationship between decision-makers and the influence the decisions exert on them. 
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Natural Legitimacy is achieved because those who are making the decisions are those 
who will be affected and, thus, they are the ones who are most qualified to be 
involved. In contrast, under the current systems, legitimacy is derived by a single vote 
once every few years and the claimed ―expertise‖ of the politician, which is hardly 
legitimate. Natural Accountability is derived from the simple fact that nobody would 
ever make a decision against their own well being for their own benefit, unlike the 
corrupt systems that we have now, where decision-makers are rarely affected by the 
decisions they make. Therefore, from the principles of Natural Legitimacy and 
Natural Accountability, Natural Sovereignty is achieved on an individual level and 
within the whole affected community of Citizens. 
 
Another superior aspect of Collaborative Democracy is the fact that it is consensus 
based and directly related to the needs of the decision-makers. A consensus is 
reached, not by debates and voting, but by a sharing and reconciliation of perspectives 
and needs through a process regulated by a combination of Dynamic Facilitation and 
Non-Violent Communication. By sharing needs and perspectives openly, participants 
are able to reconcile their views and find solutions that work for every affected party. 
As such, a consensus is ultimately reached. Because of the consensus that is reached, 
all parties are actively involved and interested in the implementation of the solutions, 
which they themselves can be further improved by the same process. The process also 
includes all elements of critical thinking and it is based on the evidence provided by all 
parties, but unlike any other process, the goal is not to prove one side is wrong and 
another is right, the goal is to reconcile all information for the benefit of everyone 
involved. 
 
Collaborative Democracy is also not limited to governments. It can be used within co-
operatives and other organizations. It can even be used to facilitate resolution to a 
regional conflict, whenever it is needed. It is not defined by any time or space, it 
emerges when needed and subsides when it is not needed. It is not tied to location, it 
is tied directly to issues. It is very dynamic, organic and open. Those who participate 
in the process, regardless of their position in the process, rather they are customers, 
co-owners or citizens, their needs are taken into account. 
 
Let’s recapitulate: 

 Decisions are made by all those who are affected by them 
 Natural Legitimacy, Natural Accountability and Natural Sovereignty 
 Consensus based 
 Reconciles perspectives 
 Addresses everyone’s needs 
 Uses Dynamic Facilitation and Non-violent Communication 
 Uses logic, critical thinking and evidence 
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 Not artificially limited by time or location 
 Dynamic, organic and open 
 Effectively facilitates and co-ordinates interactions 

 
Collaborative Democracy fosters a higher degree of ownership, trust and 
collaboration between people. This higher degree of trust and collaboration leads to a 
greater cohesiveness in society, a flattening of organizations and a greater distribution 
of wealth and power among all people, decreasing the amount of inequality 
worldwide. Collaboration ultimately reconciles the needs of each individual with the 
needs of the entire planet. 
 
 
Decentralization of Power in the Collaborative Community State 
 
It is worth noting that, throughout the history of mankind, virtually every time we had 
some form of State we had some form of centralized government, where a few people 
held most of the power to make decisions for, or on behalf, of society as a whole. It 
is, then, pertinent to ask rather this idea of a centralized State should be questioned, at 
the very least considering rather there are problems directly associated with the 
centrality of power in State, the consequences that arise from those problems and 
potential alternatives and solutions that we could find to deal with those problems. 
 
The most striking problem that one can observe is that the greater the degree of 
centralization of power, that is, the fewer people in control of social systems, the 
greater the propensity for corruption and the opportune appropriation of resources by 
a few in the detriment of the many. This can be observed everywhere on Earth and 
throughout history. The reason why this happens is because a State that is controlled 
by a few people can easily be corrupted by the undue influence of a few sufficiently 
powerful people. Even within a representative democracy, where politicians are 
supposed to represent  a majority of the population, we can see small groups of very 
wealthy individuals pulling the strings behind the scenes, shaping not only which 
politicians get to be elected, but also which politicians get to run, what they are 
allowed to do to maintain their favour and even the accepted range of discourse in the 
entire system. The reason why this happens is due to a separation between a political 
democracy and the economic means necessary to maintain the political democracy. 
Because the political system has no means to fund itself without the assistance of 
private owners of resources and capital, it is bound to be unduly influenced by 
whoever holds the greatest amount of resources and capital. These owners accumulate 
resource and capital through the means of Private Corporations, which are essentially, 
unbounded despotic governments with no regard for anything other than profits A 
relationship of dependence between the State and the Private Corporations is born 
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out of the necessity of the State to function and the lack of ability of the State to 
function without the resources which are owned and controlled by the Private 
Corporations. States, then, become hostages to the will of the Private Corporations. 
They become Private States by proxy. 
 
The only possible solution to overcome this serious shortcoming of the State is to 
create a form of State that makes it impossible, under any circumstance, for any 
individual or group of individuals, either directly or through the means of Private 
Corporations, to exert undue influence over the State and take over its powers. This 
can be accomplished by combining both political and economic aspects into the State, 
so that the State has the required endogenous means of sustaining itself, never 
depending on any external person or institution to survive. In addition to that, the 
power of the State must be spread out to the People, effectively decentralizing it, so 
that no individual or organization can target and influence the State to their 
advantage. It is a lot easier to influence a few people in positions of power, controlling 
large portions of the State, than it is to influence millions of people, all which share 
the same amount of power.  
 
Finally, the mechanisms of the State can be shared and automated to a certain extent. 
It is possible to influence and corrupt people in secrecy. Computers and machines, 
however, cannot be reasoned with and corrupted in secrecy. A State Network can be 
formed to run a decentralized State, by facilitating and coordinating interactions 
between all citizens. A single computer can be hacked, but a distributed network can 
be made secure enough to completely disallow system-wide corruption. What is 
needed to accomplish this is a large network of autonomously interconnected 
computers. Each computer can hold a server with its part of the data of the entire 
network. Data can be encrypted at each node so that, in order to access the whole 
network, one would have to individually hack each computer in the network 
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The Universal Collaborative Model 
 
Collaborative Politics decentralizes power by introducing the idea that in order for us 
to solve problems that collectively affects us, we must have an inclusive attitude , 
working together with all stakeholders, so that we can consider the needs of our 
whole communities and balance each other's needs, using logic, critical thinking and 
evidence to find solutions that work for all of us.  
 
Collaborative Logical vs Competitive Ideological 
Collaborative Logical Politics is very different than the mainstream political model we 
have today. Our current model, which we may call the Competitive Ideological Model, 
is based on a few divided parties with different ideologies who compete for support 
from the population. There are countless intricacies to this model, which we could go 
on in great length, in the areas of social choice theory, network theory, game theory 

and so on. However, there are two major implications from this model — constant 
conflict between competing ideologies and opinion-based decision-making centered 
around specific immutable ideologies. This results in a system that is constantly filled 
with conflict, logical fallacies and inefficiencies, where facts are twisted and shaped to 
support ideology. Of those, logical fallacies present some of the greatest, most visible, 
threats to effective decision-making. Some of the major fallacies include argumentum 
ad hominem, appeal to authority and argumentum ad populum. 
 
While the current system is very illogical, unscientific and inefficient, the new post-
partisan Collaborative Politics Model is exactly the opposite. This new model is all 
about considering how issues affect everyone and how solutions can be reached that 
benefit all stakeholders. In addition, the new model is very intelligent and logical, 
relying on unbiased research and evidence rather than biased opinions and ideology. 
The combination of collaboration, focusing on solving problems rather than judging 
people, and science rather than ideology, makes the new model far more reliable, 
effective, accountable and fiscally responsible. 
 
This Universal Collaborative Model, however, is not just a Political model but a 
holistic model based on the Universal Scientific Model, which takes into account all 
the planetary systems. It is one single model for every single form of organization on 
Earth. An organization, as defined by the model, is any system that includes one 
individual or a group of individuals.  
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Core Values of the Collaborative Model 
 
At the core of every organizational model, there must be values by which we devise 
solutions and measure our progress. These core values ground us in our purpose and 
guide us towards our goals.  
 
Excellence: striving to perfection in everything we do 
Science: enables us to gather evidence and discern its meaning 
Logic: guides our thoughts towards coherent understanding 
Compassion: considers the suffering of others and compels us to action 
Accountability: creates trust between all of us 
Equality: no special treatment is given to some in detriment of others 
Justice: everyone is treated fairly, as they deserve  
Freedom: everyone is free to be autonomous and pursue their dreams 
 
 
 

The Collaborative Vision, Mission and Goals 
Happiness Welfare Equality Freedom Excellence Peace 
 
The Collaborative Model creates a sustainable system where the People work together 
harmoniously to co-create their communities. The system helps people throughout 
their day, from their home to their work and their communities. Workplaces are all 
locally owned and operated by those who work in them. Increasing automation 
replaces profit as a goal. The more automated an organization becomes, the less 
workers are required to do and the more time they have to invest in their families and 
their communities. People continually work together making decisions about their 
community at home and in public spaces, through augmented technology. The 
democratic process facilitates harmonization of different points of view in order to 
satisfy the needs of all people. All systems are socially, economically, environmentally 
and technologically sustainable and no decisions can be approved unless they meet the 
sustainable requirements. Happiness comes naturally from the fulfillment of needs 
and the freedom to pursue our dreams. The abundance of resources, freedom and 
self-sufficiency leads to unprecedented prosperity and peace. 
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Mission and Goals 
- each individual human being is a sovereign member of a global network of living 
ecosystems  
- the well being of all human beings is a concern to each human being as the suffering 
of any one human being diminishes the sustainability of the societal systems as a 
whole 
- the health of the planetary living ecosystems is crucial to the health of individual 
human beings and society as a whole – if the planet suffers, its inhabitants will also 
suffer 
- human beings of all colors, genders and nationalities must always work together to 
ensure the health of the planet and the communities we live in 
- our immediate communities must be treated as part of our family, and our greater 
global community must be treated as our extended family 
- our culture must value the self-sufficiency of the "right" and empathy of the "left" 
equally 
- our culture must promote personal development, community empowerment and 
wisdom 
 
 

Overview of The Universal Collaborative Model 
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Guide to the Collaborative Organization Structure 
Before we can discuss organizations and systems in detail, we need to understand the 
Collaborative Organization Structure. The Collaborative Model can be understood as 
a collection of local Collaboratives that work together to optimize their community. A 
Collaborative is essentially a social-enterprising co-operative where: 
 
a) ownership and control, in addition to being shared between workers, is also shared, 
to a reasonable extent, with all other stakeholders such as users and community 
residents. The goal is to make sure that everyone who is affected by the decisions of 
the Collaborative as a whole has an equal chance to influence the decisions of the 
collaborative and that the Collaborative seeks to reach a consensus between all 
stakeholders in a timely manner through the logistics provided by the Earth 
Collaborative (namely, dnOS); 
 
b) ownership is spread equally and cannot be bought with shares. This is to prevent 
concentration of power through economic means and the perpetuation of an investor 
class; 
 
c) instead of a board of directors, it has a Board of Facilitators, tha t doesn’t make 
decisions on its own, but instead facilitate collaborative decision-making amongst all 
stakeholders involved; 
 
d) worker owners have a ―worker share‖ that must give some weight to their 
contribution to the Collaborative. This worker share is mainly to ensure that workers 
get paid a reasonable wage. On the other hand, there needs to be a limit to the total 
amount of wage that workers get paid; 
 
e) Collaboratives don’t have ―profits‖, they have ―funds‖ like non -profits do. Those 
funds must be divided into ―savings‖, ―investments‖ and ―dividends‖, where 
―savings‖ are cushions and ―investments‖ get reinvested in the Collaborative. 
Workers get paid in wages, which are accounted for separately from expenses as 
―salaries‖; 
 
f) dividends are continuously paid on a regular basis and equally, to all stakeholders; 
 
g) the operative goal of the Collaborative is to systematically increase automation 
while decreasing worker hours without decreasing their compensation; 
 
h) Collaboratives have a mandate to be sustainable in every capacity. That means that 
they must be social, economically, environmentally and technologically sustainable. 
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Building the Systems: Interaction Labs Collaborative 
 
Interaction Labs Collaborative is the organization that will design Integrated Universal 
Smart Systems to integrate and synchronize interactions between people and the 
planet, in order to achieve global peace through global collaboration. Interaction Labs 
will be responsible for designing and developing systems on behalf of everyone. 
 
The Need for Integrated Universal Systems 
Our systems are not integrated because the distribution of information is not 
consistently perceived throughout the systems. Large changes to the speed and 
amount of information communicated relative to one another slows down and 
decreases the amount of information communicated, leading to lower levels of 
integration and higher levels of instability. In order to solve this problem, a system 
must consistently communicate the same speed and amount of information relative to 
one another within a consistent context. 
 
Integrated Universal Smart Systems 
Integration requires a deep understanding about each different part of a system and 
how each part of the system interacts with each other. Integration,  then, requires the 
optimal organization and coordination of each part of the system relative to each 
other. Because no system exists in isolation from another, smaller systems become the 
parts of larger systems, increasing levels of interactivity and integration. Each of the 
following systems emerges and connects into the next. 
 
At the heart of the Collaborative Systems is the Symbiotic Electronic Engagement 
Device (SEED). The SEED is, essentially, a receptacle that contains the Collaborative 
Systems including the DNA and the dnOS. The DNA are the actual applications that 
run the systems, the software. The dnOS is the system that runs the DNA and 
reconciles the interactions between different SEEDs, thus creating a larger emergent 
environment. All those systems mimic the immutable underlying patterns of 
interaction of the whole universe. Nature works with distributed network systems, 
Collaborative Systems mimic the natural systems. 
 
Electronic Engagement Device (SEED) 
The SEED is a computer that performs several central functions in a household. The 
SEED is a server which stores all the information that belongs to its owner. In this 
manner, all the information that belongs to an individual is contained within a 
physical server that he can have easy access to. SEEDs also transmit the information 
to other SEEDs through a wireless mesh network. As Collaborative Communities 
increase in number and power, they may pool resources to purchase 
telecommunications companies so they may gain access to cellphone towers and 
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internet cables in order to increase speed of transmission. SEEDs will be very secure, 
because instead of hacking a single server that holds information from millions of 
people, a hacker would have to hack one individual at a time, greatly decreasing the 
probability that any one person would be hacked.  In addition to the advantages of 
the distributed network, SEEDs will communicate with encryption similar to the one 
used by bitcoins. The first SEEDs will be powered by electricity from the grid, but as 
they evolve, SEEDs can become more self-sufficient with their own power source, 
such as solar power. 
 
Distributed Network Applications (DNA) 
The DNA will be the applications that will allow us to interact with each other and 
with our environment through the SEEDs and other devices in our personal network. 
These applications may evolve over time through open collaborative development, 
much like our own DNA has evolved over time through indirect interactions with our 
environment. The DNA will account for all systems and all interactions, so that we 
can optimize the reconciliation of interactions. 
 
The Distributed Network Operating System (dnOS) 
The dnOS will be the operating system that will facilitate the interactions within 
SEEDs and between SEEDs. The dnOS will serve as a bridge between us and our 
systems. As such, the dnOS will complete the deep interconnection between us and 
our environment. 
 
[The Distributed Network Operating System (dnOS) will be an integrated operating 
system designed to bring all the different levels of networks together. This will allow 
for a single system to adaptively function as an integrated whole. It will integrate 
smart personal, household and community networks to allow for seamless transfer of 
data between these different networks. It will be designed to adapt to users and the 
devices they use.] 
 

Emergent Collaborative Design 
 
Individual Level 
Individual Sovereignty and Autonomy is essential to achieve the goals of the 
Collaborative Model. In order to integrate us into a global intelligent network, we will 
need a system to integrate neurology and technology, augmenting our perceived reality 
and merging it with the global network. We will develop smartglasses systems to 
provide all the functions required in order to achieve that goal. As such, our systems 
will be developed for smartglasses to enable a much greater level of connectivity and 
integration than our smartphones can provide. 
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Household and Organizations 
Smart Household Systems creates a personal central point of information where our 
connection between our personal systems, household systems and community 
systems are intermediated. This is done through a Symbiotic Electronic Engagement 
Device (SEED), which functions as a secure personal cloud that can only be accessed 
through our own personal devices. Different organization will use the same systems, 
but may use more sensors to automate management and production.  
 
Communities 
Smart Community Systems will enable our communities to function as single entities, 
helping us collaborate to achieve our goals. These systems are designed to replace our 
separate social-economic systems with highly interconnected interactive ones. The 
systems use anonymous information to help us reconcile the needs of each individual 
with the needs of the community as a whole. 
 
The boundaries of the communities will be defined emergently, based on the 
interactions between people and their environment. Communities, then, will become 
self-organized smart communities. Movement of people and resources between will 
be tracked in the same manner as within communities, and people will be advised of 
the community's environment and living requirements so that they may decide for 
themselves rather the community is right for them. For instance, if the community has 
too many people and is struggling to satisfy the needs of residents based on the 
number of available resources, anyone entering the community will receive that 
information, which will help them decide rather it is worthwhile to live in the 
community. 
 
 

Household and Organizations 
 

Communities 

 
 



16 
 

 Copyright  Nelson Guedes, 2014   
 

 
Designing Smart Communities 
Building a smart city is more than just having a city with multiple connected devices. 
A smart city is a city that functions as a single entity, working in a collaborative way to 
achieve its goals. No amount of technology alone will achieve that. In order to achieve 
that, we need to replace separate social-economic systems with highly interconnected 
interactive ones. Our systems must be a reflection of our relationships and social-
economic interactions with one another. The opportunity it brings is to create a more 
interconnected community that functions more as a whole while preserving the 
individual and fulfilling each individual's needs. A smart community is not one that 
has superficial connected devices, but one that uses interconnected devices to 
intrinsically achieve a collective consciousness that reconciles the needs of each 
individual with the needs of the community as a whole.  
 
The challenge is to preserve rights and freedoms by making the systems 
simultaneously decentralized and interconnected. Most smart city concepts revolve 
around a centralized server that could easily devolve into a centralized top down 
control mechanism.  In order to avoid that, a system must be constructed where 
interconnections are achieved from the bottom up, thus nobody can see all the 
specific interactions but can still collect widespread anonymous data that can help the 
city make better decisions and address all its pressing common issues. 
 
We need systems that mimic our real lives, that can connect us effectively locally, that 
can reduce the space and time we have between one another, decreasing and 
eventually eliminating the disconnect between people and their community as a 
whole. 
 
Planet 
Interactions Labs will have no jurisdiction beyond the community level. At the 
planetary level, there will be the Earth Collaborative, which will be owned and 
controlled by our entire civilization. The Earth Collaborative will have no jurisdiction 
within communities, nor between communities. Its sole purpose will be to facilitate 
the creation of the systems and the transition to Global Peace. Interaction Labs will 
work for the Earth Collaborative and will build the systems on behalf of the People of 
Earth. 
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Interaction Principles of Collaborative Social-
Economics 

 
We must be able to communicate effectively to make decisions together while 
balancing our influence in order to fulfill our own needs without negatively affecting 
others' influence and ability to fulfill their needs. We must work together to help each 
other so that we may achieve peace in our community. 
 
Emergent Organization and Co-ordination 
In order for our systems to de decentralized and organized, our systems must facilitate 
emergent organization and co-ordination. As such, we are all autonomous citizens of 
our communities and members of the larger human family, across the planet. By 
doing so, we can preserve our individual sovereignty, autonomy and freedom. There 
are requirements, however. In order for emergent organization to work, we need to be 
able to attain the wisdom required to make beneficial decisions that lead us to greater 
degrees of coherence and congruence in the community. In addition to that, the way 
we interact with others must be taken into consideration, so that we don't infringe on 
their freedoms. This leads us to the core principle of Universal Collaborative Systems. 
 
The Core Principle: Dynamic Balance of Influence  
In order for the Model to achieve the desired outcomes, we must be able to reconcile 
our interactions with one another so that we attain a Dynamic Balance of Influence. 
In other words, the model must take into consideration how we influence each other 
and facilitate the reconciliation of each other's interactions through the systems. The 
system must take into account all the interactions between individuals, and between 
individuals and their environment. In this manner, it ensures that an optimal pattern 
of interactions is achieved. This is the core principle because all other principles 
follow as a result of this core principle. 
 

 
Holistic Sustainability 
Our systems must be able to evolve, but they must 
also be durable, so they may last for generations. 
When we solve the core problems, we achieve 
Holistic Sustainability, because all the planetary 
systems become stabilized. True that systems may 
still grow and evolve, but the growth and evolution is 
stable and controlled. 
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Collaborative Social-Economic Systems 
 
Dynamic Balance of Influence and Collaborative Decision-Making 
In order for us to maintain autonomy while preserving our individual freedom, we 
must be able to solve problems in a collaborative manner, working together to gain a 
deeper understanding of our problems, using logic, critical thinking and evidence to 
support our decisions. The key about this collaborative model is that we don't come 
together with immutable preconceived notions. The model focuses on issues, rather 
than personalities, and facilitates unbiased deliberation, so that we can reconcile our 
thoughts, achieve consensus and come up with the best solutions to our problems. 
 
Political Interactions between people form the basis of Smart Political Systems. These 
systems are designed to increase collaboration, organization and coordination between 
all people within a community They are codified and dynamically emerge when people 
enter into social contracts with each other. As a result, the system is not based on 
finite political borders, policies and terms, but rather, infinite succession of small finite 
political borders, policies and terms, which naturally emerge from the people and 
propagate towards their communities while maintaining the balance of collective 
power.. 
 
Dynamic Balance of Needs  and Collaborative Economics 
The systems must also take into consideration the resources that we need in order to 
survive. To do this, we need to measure our communities resources with precision 
and then distribute them as equitably as possible so that no person can have more 
influence than others. Our systems must also be owned and controlled by everyone, 
very efficient and as automated as possible, so that we can have enough resources, 
process raw resources and distribute finished products as equitably as possible. We 
must also emphasize the self-sustainability of the community in order to ensure its 
resilience, making sure that our communities don't rely on external sources of food 
and energy. 
 
Economic Interactions between people and their environment form the basis of the 
Smart Economic Systems. These systems are designed to optimize patterns of 
production and consumption of resources within the community. Economic 
interactions will be tracked and encrypted individually, while anonymous economic 
data of the entire community will be shared and used to help us make better 
community decisions Because it will be, largely, a "closed" emergent market, it will 
allow us to maintain an efficient equilibrium of supply and demand and supply of 
local currency. 
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Distributed Monetary System 
Money supply is controlled by the community, within  the community, through 
Community Owned and Operated Banks. Money is a social-economic energy used to 
track and measure the flow of resources in our community. As such, we need local 
distributed monetary systems that are owned and controlled by our community so 
that we maintain sovereignty and autonomy over the distribution of resources. The 
supply of money must be controlled by a system that can automatically measure the 
capacity of economic activities in the community, so that it can ensure that there is no 
lack or excess of money, both of which can cause problems. In addition, communities 
must be able to collectively decide how they will grow and evolve and, thus, they must 
be able to fund projects by supplying interest-free capital to community organizations 
that are tasked with completing those projects. 
 
Collaborative Conflict Resolution  
Collaborative  systems greatly minimize the sources of conflict because they naturally 
increase social-economic coherence and create universal symbiosis. All the systems 
work together to minimize and prevent crime and conflict. When conflict does arise, 
non-violent communication is used to resolve the conflict. People who are in conflict 
express their needs that are not being met and collaborate to devise a solution that 
fulfills the needs of both parties. In the worst case scenario, if anyone is a threat to the 
safety of others, than those people are put in a local institution where they are 
respected and cared for until they achieve a reasonable level of personal psychosocial 
symbiosis. 
 
Universal Interactive Education 
A highly functional and effective educational system is crucial in a society that relies 
on each individuals' capacity to learn and think critically. As such, the educational 
system of such society must be able to communicate information effectively with 
students, by taking into account different learning styles and "learning disabilities". 
The educational system must also teach science, logic and critical thinking, while 
relying on the Universal Scientific Model to optimize the organization of the content 
it teaches. It does all this by using entertaining videogames, computer simulations of 
different systems based on the Universal Scientific Model. The interactive model of 
education allows students to interact with new things by testing them and observing 
how they reacts to their actions, just like scientists and children do. By using the 
interactive model, it teaches students to experiment with their environment and use 
logic and critical thinking to solve problems, greatly increasing retention of 
information and the speed by which learning takes place. 
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Earth Collaborative 
We the People. United as One. 
 
The Earth Collaborative will be a Collaborative that is owned and controlled by every 
human being on the planet. It will be owned by everyone and controlled by each 
individual. All owners are, originally, ―passive owners‖, still unaware that the 
Collaborative exists. As people become aware, they may claim their right to be an 
―active owner‖, in which case they can participate in the decision -making of the 
Collaborative. Interaction Labs will build systems on behalf of the Earth 
Collaborative. This separation of management and ownership follow the separation of 
duties principle, by separating the management of the systems from the ownership of 
the systems.  
 
The Collaborative itself will not be able to hold any assets of its own other than assets 
designed to facilitate the decentralization process (such as the dnOS), or make 
decisions that affect communities. Its major focus will be facilitating the transference 
of power from centralized institutions to decentralized institutions. The Collaborative 
will be established as a nonprofit and no salaries will be paid to anyone through the 
Collaborative. There may be different levels of ―citizenship‖ based on how involved a 
member is, however all levels of citizenship have equal ownership and control rights 
and receive equal dividends, if any surplus is available. The different levels will only be 
designed to build trust and facilitate education and dynamic moderation of 
discussions. 
 
The main purpose of the Earth Collaborative is to act as an intermediary between the 
current centralized institutions and the desired decentralized institutions, facilitating 
the transition and implementation of Collaborative Systems worldwide. 
 
Creating the Collaborative Commons 
Collaborative Commons is owned and controlled by everyone on Earth. The 
underlying strategy is that instead of getting rid of the concept of property, we use the 
concept of property as a means to manage resource allocation but, at the same time, 
create a means by which we can freely share information and property globally.  
 
Collaborative Commons Patents 
Any individual in the planet can create a device and patent it in the name of the Earth 
Collaborative. This allows a means by which we can patent inventions for the whole 
planet and also purchase patents from corporations and make them available for 
everyone. In addition, systems can be developed to facilitate this whole process. 
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Massfunding 
Massfunding will allow us to, collectively, pool our resources to purchase corporations 
and turn them into collaboratives. Earth Collaborative owners can get money together 
to purchase a corporation and then ―sell‖ that ownership to the workers from the 
former corporation at no interest as a mortgage, turning the former corporation into a 
Collaborative. 
 
 
The mandate of the Earth Collaborative is to:  
- develop global systems to facilitate and coordinate collaboration worldwide; 
- establish trust funds to manage resources in order to protect the commons from 
governments and corporations. These trust funds will be managed by the 
communities where the resources are located, thus giving the Commons back to the 
People; 
- claim patents to prevent corporations from claiming them, and then releasing the 
patents to the public; 
- create a global network of Collaboratives, with each Collaborative having 
autonomous, locally owned and controlled, chapters in communities across the planet; 
- helps us establish sustainable collaborative standards to guide communities 
worldwide; 
- facilitate the creation of local Community Banks, Community Land Banks and 
establishing a local-based cryptocurrency worldwide 
- purchase centralized corporations through a massfunding process and turn them 
into decentralized collaboratives 
 
 
The Earth Collaborative will enable the People of Earth to: 
- directly own and control the systems that we need to survive and thrive; 
- Facilitate global emergent organization, co-ordination and stewardship of resources 
through the dnOS; 
- reconcile interactions between us and the planetary systems; 
- concentrate our power together without ever over-empowering any specific 
individual relative to others; 
- reintegrate the planetary systems that are disintegrating, and putting them in the 
hands of the People ; 
- establish an Earth Citizenship without centralized control. 
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Earth Constitution 
The Earth Constitution will be based on an "Emergent Contractual Principle".  Our 
Social Contract must emerge naturally from us. As such, every time we interact with 
someone, we are entering into a "social contract" with them. From these individual 
social contracts, we develop the larger one. The Constitution will be maintained by 
the systems developed by Interaction Labs on behalf of the Earth Collaborative. 
 
Emergent Self-Organization 
Limitations of Power: Organizations have no power, all individuals have power in 
their individual level while the systems balance each individuals ' influence and needs 
through equal non-monetary ownership shares of the Commons and naturally 
equitable distribution of resources. 
 
Human Systems 
The Right of Influence: we must be free to affect our environment to the degree 
which we don't infringe others' right of influence 
 
Natural Systems 
The Right of Nature: nature must be preserved and, in fact, promoted. Evolution is 
our goal and, as such, expanding towards other planets is our long-term goal as a 
civilization. 
 

 

Conclusion 
In order to create a "State" that can satisfy all our needs and achieve happiness, 
welfare, justice, equality and freedom for all, we must take into consideration how all 
the planetary systems interact with each other and reconcile the interaction between 
all the natural systems and the human systems in order to create a harmonious, 
symbiotic, state between all people. This cohesive congruent State of existence leads 
to happiness, peace and prosperity for all.  
 
In order to accomplish this, we need emergent systems that reconcile the needs of 
each individual with the needs of their community. In addition, we need to design 
smart communities that can give us feedback on how harmonious our interactions are 
and how we can work together to improve them. Those systems must be owned by all 
but autonomously controlled through a distributed centralized network. 
 
The end result is a global network of autonomous collaborative communities that  can, 
ultimately, work together in collaboration while preserving their autonomy and 
achieve global peace. 


