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The Missing Piece 

We tend to think of capitalism as an economic model centred around privately owned and 

controlled enterprises. When we think about capitalism, we think about the organizational 

structures of capitalism. But capitalism is more than its organizational structures. Capitalism 

is the culmination of multiple concepts that results in both an internal organization model as 

well as an external organization model. We tend to focus on the internal organization but not 

notice the external one. Cooperatives are designed to be an internal form of organization. 

What we have right now are cooperatives that are adrift in a capitalist sea. Cooperatives are 

forced to compete in a capitalist economy and social structures designed to support and favour 

capitalist organizations. This includes structures such as private banks that favour capitalist 

modes of organization, political systems that are governed by the logic of capitalism and work 

for capitalist corporations, and the logic of the employment contract itself, which underpins 

most relationships in society. 

 

A few strategies have been used to help cooperatives compete against capitalist corporations 

within the capitalist structures. Geographic expansion, such as Mondragon’s expansion around 

the world, allows cooperatives to continue supporting its members despite having to compete 

against corporations that outsource their labour to countries with cheaper labour and less 

stringent labour and environmental laws. But the subsidiaries built to support Mondragon 

follow the capitalist logic of employment. Federations are also not sufficient. While they do 

build on the strength of a single system that is adapted to each locality, they don't get to the 

heart of the problem - they don't build infrastructure that can be used by all cooperatives. We 

need a far greater level of organization; we need to create a very organized network of 

cooperatives that can create platform cooperative infrastructure and work together to offer an 

alternative to the global capitalist hegemony. 

 

Co-ops can’t thrive within the capitalist economy; we need to engineer new structures for 

society, including a new co-operative economy. Those structures will not look or function like 

capitalist structures because they will follow the internal logic of cooperatives, not the internal 
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logic of capitalism. We need to fundamentally change the structures of society. They need to 

be built, from the ground up, in a way that supports the development of cooperatives. There 

is a lot of focus on the internal aspects of cooperative organizations but there is insufficient 

focus on the external aspects, on creating a cooperative economy, cooperative political systems 

and cooperative financial systems. What is missing from the cooperative movement is the 

external cooperative structures required to support cooperatives. The focus tends to be on a 

geographical scale, but the key lies in vertical integration, on building infrastructure that can 

support the entire cooperative economy. If we could build a holistic platform cooperative 

infrastructure that all cooperatives of the planet could tap into in order to create and manage 

cooperatives more effectively, we could create a cooperative economy that supports and grows 

cooperative organizations. The cooperative economy and all the other supporting structures 

would run as a parallel system, competing on its own terms against the entire capitalist 

network. For instance, we don’t need to create jobs. The need to create jobs lie in the logic 

that one must work in order to gain an income and thus survive. But we don’t need to follow 

that logic. We can, instead, automate the production of our basic necessities to the point we 

can guarantee them. Once guaranteed, it doesn’t matter if capitalists outsource labour, we can 

simply refuse to compete against them. The capitalist strength lies in competition. Ours lies in 

collaboration. The key to transforming the world lies in organizing ourselves effectively 

enough so that we can create these new cooperative structures. That’s my goal. 
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